ding the Luxury Yachting ‘

FERRETTIYACHTS PERSHINS



Introduction to Ferretti Group
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Introduction to Fe

rretti Group

UNIQUE ITALIAN SUCCESS STOROF ICONIC BRANDS

CUSTOM

Establishment

=

FERRETTIYACHTS

Etgcvkagp

LINE CRN
Acquisition
1999
1998
Acquisition
PERSHINS=
NVALLN

QN
Al - E D
ZAGO SpA. S
Acquisition Ceswkukvkaqgp
2003 2008
2000 8 2012
Acquisition Acquisition Weichai Group
acquires the
majority of Ferretti
Group
% Jtromo
FERRETTIYACHTS PERSHIMNG Adtromoa Pl CRN

Alberto Galassi
appointed CEO

CUSTOM LINE

Acquisition

VAL N

FERRETTIGROUP

A Listing on
HKEX

EEXEM

A Acquisition

EARNALICCHIO...
ILMASSELLO

A Acquisition a
shipyard in Ravenna

A Listing on

‘ EURONEXT



FERRETTI GROUKEY FACTS

#1 GLOBAL PLAYER 184

with 16.8%0 MARKET SHARE YEARS OF ITALIAN HERITAGE

4

St i YE|A®6S1.2n

ORDER BACKLOG FY25 REVENUE?
As of 31 December 2025 +5. O% Yoy

v

ICONIC BRANDS

16.5%

ADJ. EBITDAMARGIN#45

As of 31 December 2025

Source: CompanyPhinlf oDrmeapperon& ;Assoc3 a2 @5 F&RaAdhtaismh taBa 9é¢d Qon GOmpoxaintieMdasair e yachts, exc2l uemgn8ep@winkalghtn®rte of
commi ssions and ot her QGosdfs Ded @i st cAdjevenee; EBl TDA equal s-rtec uk B li BOCA £t o d dast gAdbja.cReEvBel ofmbDef h 0 uQ w nPer de.



LUXURY EXPERIENCEVITH SCALE BENEFITS

FERRETTIGROUP

CENTRALIZED FUNCTIONSAT GROUP LEVEL TO LEVERAGE INDUSTRIAL EFFICIENCIES

HIGH-VALUE ADDED FUNCTIONS CORPORATE FUNCTIONS

PROCUREMENT | MANUFACTU INVESTOR RELATIONS FINANCE LEGAL

DECENTRALIZED ACTIVITIERAT BRAND LEVEL TO NURTURE EACH BRANDES DNA AND TA|

MARKETING
DESIGN

SALES

Business model designed to promote brand distinctivenessvhile capturing synergies

Source: Company information.



FERRETTI GROUP BUSINESS MODEL

@ DIRECT SALES THROUGH GLOBAL DEALERS & BROKERS

55 Dealers (active in 71 countries) &
+ direct Ferretti Group salesforce

AMAS EMEA APAC
\/ \/
10 33 12
9 FERRE_T'ITG ROUP
118 156 5

BUSINESS MODEL

@ LEADING ALL SEGMENTS, EXPANDING MARGINALITY
Increasing presence in the most profitable segments

(above 80ft, 24m), effectively covering wider client needs

CATERI NG TO DI VERSE,

7 ICONIC & DISTINCT BRANDS, LEVERAGING SYNERGIE@

Centralized Functions (R&D, Procurement,
Ma nuf act uDecentliZe actigities to
nurtur e b r(dankdti8gs DeBidgh & Saleg

E CUSTOM LINE

FERRETTIYACHTS

RPiva

LOYAL

B Repetitive Clients

B New Clients - from

@e

47%
} Cross-selling
across brands !

Number of clients purchasing one or more yachts:
- 159

153

competitors

New Clients 6 first

Composite Made- to- measure Super Yachts owners
8-30m 30-43m Upto 95 m
2024A 2025A
l1.Calculated as the number of repeating customers that pur chheesmdofitt beabtr epweatdi hgeceastomermandsnwi héeinetbeafkerpetiodGroup over t
VAL Ly a

—J FERRETTIYACHTS PERSHIMNG

CUSTOM LINE 6
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lconic Portfolio o
Complementary Luxury Brands

FERRETTIYACHTS PERSHING At mo =W CRN CUSTOM LINE




ICONIC PORTFOLIO OF LUXURY BRANDS
oz =

Pl = FERRETTIYACHTS CUSTOM LINE CrN PERSHIMNG EEN_W, V-
Nothing else 20 years ahead Just like home Beyond the line e LS do”.“”a”t 1% ErrEmERTE
our own hands species of freedom

IDENTITY

CATEGORY | ey e e . P P e
8-70 m 12-46 m 1530 m 30-50 m Up to 95 m 1552 m 12-24 m
27-230 ft 40-150ft 50-100 ft 90-164 ft Up to 312ft 50-170 ft 40-79 ft
ESTABLISHED 1842 1994 1968 1996 1963 1985 1969
Source: Company iMémmenmdritom:Sailing Super Yachts for Wally Zeo Composite Made-to-Measure == Super Yachts
warer  EA

= FERRETTIYACHTS PERSHIMNG At me Lo CRN CUSTOM LINE



SCARCITY VALUBDRIVING PREMIUM PRICING

AQUARIVA VS. LIMITED EDITION

2022 RIVA ANNIVERSARIO Z —— Sl e PRI CHIN)E T
To celebrate:

180 YEARS SINCE FOUNDATION
60 YEARS OF AQUARAMA

>Tl 1.0

AOUARIVA SUPER ANNIVERSARIO

e P e P ' S RIVAMARE VS. LIMITED EDITION
2025 RIVA CENTO - N Y e &7 4 PRI CHIn)é T

To celebrate: - Pl g P e
100th£] G} voqG® G U~ Gl T WLV S0 Yo

RIVAMARE RIVA CENTO

Source: Company information; 1. Based on the comparison between Riva Aquariva Super and Riva Anniversariq both 32 ft long; 2. Based on the comparison between Rivamare and Riva Cento, both 38 ft long

= FERRETTIYACHTS PERSHING At mo =W CRN CUSTOM LINE 9



CATERING TO ADIVERSE, LOYAL AND GROWING CUSTOMER BASE

NUMBER OF CLIENTS PURCHASING ONE OR MORE YACHTS IN THE REFERENCE YEARS

W Repetitive clients
H New clients - from competitors
New clients - first owners

4 7%

Revenues generated by
repetitive clients cross FG

p > 42%
over the sum of repetitive CROSSSELLING
cllent_s,_cros_s FG + Brand ACROSS BRAND
repetitive clients

CROSSSELLING
ACROSS BRANDS

2024A 2025A

a yacht in the relevant period excluding confidentia | customers for whom data cannot be disclosed. 1) Calculated as the number of repeating customers that

Source: Company information based on the number of customers who purchased
d loyal to a Brand) in the relevant period. Calculation excludes confidential/restricted clients Q Grand Total Revenue

purchased at least two different brands within the Ferretti Group over the sum of total repeating customers (both cross FG an
per each year referred to the sum of revenues generated by FG customers excluding confidential ones .

VAL Ly a .
= FERRETTIYACHTS PERSHIMNG At me Lo CRN CUSTOM LINE 10



UNIQUE MULTIPLE CROSSSELLING BENEFITS

SELECTED EXAMPLE OF RASSIONATE YACHT COLLECTOR CUSTOMER JOURNEY === Composite Made-to-Measure B Super Yachts

Custom Li==3 100¢ Custom Line Navetta 42 Pershing GTX80 &=
® ® ® < °
2011 Custom Lisiwe 106¢€ Ferretti Yachts 920 &= Per s MX &g 2023

—— from Quiet- Luxury with CUSTOM LINEand FERRETTI YACHTS
FERRETTIGROUR to Speed & Performance with PERSHING FERRETTIGROUR
Source: Company information
e H

= FERRETTIYACHTS PERSHIMNG At me Lo CRN CUSTOM LINE 11



LOYALTY TO ASINGLEBRANDT HE POWER OF CUSTOMER

1) CUSTOMER JOURNEY OF A PASSIONARIVAYACHTCOL LECT ORK === Composite Made-to-Measure i Super Yachts

2019 Dol c e(4 8 v ; i 2021 7 6R®rseo 2024 | 102¢ Cor s &5 S
@ o ° . o .
2020 2023 2025

e ot P
PR T,

Rivamare (38ft) e 6 6Ribelle &

=Y from the luxurious open yacht RIVAMARE (38ft)to larger models like DOLCERI VA (48ft) , 0B E R

76 € PERSSE2CE Dilthé Made-to-measure 102€ Corsaro uper

Source: Company information

WA:—L\— a
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LOYALTY TO ASINGLEBRANDT HE POWER OF CUSTOMER

2) CUSTOMER JOURNEY OF A PASSIONATEHVAYACHTCOL LECT ORK === Composite Made-to-Measure i Super Yachts

Rivarama === 5 6Rvale === Riva Anniversario==
° ° ° ® ° ®
2004 Aquariva Super == 1 1 Ddcevita 2024

- )

from the Iconic RIVAVARAMAIo larger modelslike RI BELLE 66 € andROYRAEN| T, E éﬂ,ﬁo\

till the Limited - Edition RIVA ANNIVERSARIO

Source: Company information

\NA:—L\— E
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=

Structurally

Yachting Market

\NA:—L\— E
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FERRETTI GROURS THEMARKET LEADERN COMPOSITE
AND MADE TO MEASURE

GLOBAL YACHT MARKET (VOP from 30ft up to +100ftin fiber glass and carbon fiber)?

16.8%

#1 in most profitable segments:

_ﬂr] A 27.1% market share in Large
[ Composite 2
0 A 22.8% Market Share in
93 /0 Made-to-Measure3
il
53%
== 3.8%

S LA

~1Ig X% Market share
delta vs. 2024

FERRE:TEGROUP AZIMUT-BENETTI SANLORENZO PRI NCESS YACHTS SUNSEEKER
+2.3% DZin U +0.9% -0.7% -1.8%

Source: Phil Draper & Associates Database as of Q3 2025 on FY 2025 estimates and FY 2024 actual database. 1) Classification ased on Value of Production by Phil Draper Associates, as of Q3 2025 for Composite (>30 ft) & Made -to-
Measure yachts; 2) Large Composite refers to 80 -99 ft yachts; 3) Made-to-Measure refers to 100ft+ yachts (not including Super Ya chts); Note: Market refers to inboard Composite & Made -To-Measure Yachts, excluding Super Yachts;

numbers might not sum -up due to rounding

A :—Lv a
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STRENGTHENINGLEADERSHIPIN THE MOST PROFITABLE SEGMENTS
2025E GLOBAL INBOARD MARKEBY PLAYER, VOP%

Focus On Composite (>30 ft) & Made-to-Measure Yachts

MADE-TO-
COMPOSITE YACHTS HIGH-COMPOSITE YACHTS MEASURE
........................................................ ) TP Y
30-59ft 60-79ft 80-99ft2 1 0f0t2 +
L n.1 ST
e Ex aequo
FERRETTIGROUP
Azimut-Benetti
Sanlorenzo
16.26
— Princess Yachts 4.6% 8 1%
9.4% 15.0%
S L
p—t— Sunseeker Yachts 1.8% 5.9% 5.6% 3.0%
ropspayers Q .................. g ..................... Q ................... Q .......... |
Market Share data as of 18.1% 45 3% 71.8% } Consolidated 62.6% } Consolidated
) ) Market : Market

2025E

Source: Phil Draper & Associates Database 2025 Q3; 1) Classification based on Value of Production by Phil Draper Associates,as 2025 Q3 for Composite (>30 ft) & Made -to-Measure yachts; 2) High-Composite refers to 80 -99 ft yachts;
3) Made-to-Measure refers to 100ft+ yachts (not including Super Yachts); Note: Market refers to inboard Composite & Made -To-Measure Yachts, excluding Super Yachts; numbers might not sum -up due to rounding.

A :—Lv a
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FG OUTPERFORED THE MARKET, In a market where total VOP declined by

ca.3% YoY(from T7.2bn in

STRENGTHENING ITS COMPETITIVE POSITION in2025), Ferretti Group outperformed,

strengthening its competitive position and
delivering revenue ¢!

MARKET SIZE BY LENGTH CATEGORW TERMS OF VOHKin Tmin) vs. FYE24

based on Phil Draper & Associates Databasél)

2022024

CAGR &£218mM

2025 vs 2024

-5.9% |

2021 4244 2023 2024 4247

Source and Notes: Phil Draper & Associates Database as of Q3 2025 on FY 2025 estimates and FY 2024 actual database 1) Classification based on Value of Production by Phil Draper Associates, as of Q3 2025 for Composite (>30 ft) & Made -to-Measure
yachts; Note: Market refers to inboard Composite & Made -To-Measure Yachts, excluding alloy Super Yachts; numbers might not sum -up due to rounding. 2) CAGR 2124: Phil Draper & Associates Database 2025 Q3) and internal elaboration

A :—L\— a
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YACHTING INDUSTRY MACRODRIVERS

INCREASING NUMBER OF GLOBAL UHNWIs 2024vs 20231 PLEASURE MARINA WORDLWIDE INFRASTRUCTURE DEVELOPMENT?

Yachting Marinas Market Growth, Forecast by region 2024 -29, (CAGR %, $nin)3
484,520 Total

EUROPE ASIA «m > UHNW
NORTH AMERICA 2 121,660 - 121,390 /J pofi"zazf,’/: E\_EEUROPE
2 195,970 +7.9% H19% A~ E NORTH AMERICA SRl A0

+20.5% +3.6%

MIDDLE EAST E
MIDDLE EAST

s ﬂ;%ﬂ A +79%  ASIAPACIFIC

LATIN AMERICA ' ' +7.8%

14.440 oA o PACIFIC E LATIN AMERICA
- 3 00 ® st S s +7.7% AFRICA
S a2, 660 9.7% %, :
-1 %1 FERRE=T_T=IGROUF’ e s
< Present in >

> 70 countries
Penetration Rate of Yachting into UHNW!I population 2

484 (USD, mln)4 5 6% CAGR
0 mmm Number of UHNWI Penetration rate + RS o
4.0% 417 426 j ; 12 622 13,324 ["]___ .
Do Lws  uss 1262 ok e
) e 1 ] 1 [ ]
o0t 2 : | . = e o |
SAYIVE: 200 = : ' ' : | : ] ' | | I
- g : : I I ' ' | | ' '
= v = : : : : : : | | ' '
: * | s | s ] |
000, — == T TN LN S W =W W =N TN BN =N ' : : : ' '
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024 2025F 2026F 2027F 2028F 2029F

Source: 1. Altrata, f Wo r | dWedlth-X Dadabodke28l3-2 B 2 RepSupeR 9ab it 2i mes f The ThetBasiness Research £anipany, Rlgasui 0MarHasS Global MérkettReport 2025, based on National Statistics Offices.

\NA:—L\— E
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MARI NASE GFOWBRING YACHTING DEMAND

) The global pleasure marinas market reached a 252 JECHR AE @ triesa APAC @
value of nearly $10.7bn in 2024, having grown at I = : T

a compound annual growth rate (CAGR) of 3.3%
since 2019

(\) The market is expected to grow from $10.7bn ' _ _ T
million in 2024 to $14.0 bn in 2029 at a rate Dubai Harbour , United Arab Yas Marina, Abu Dhabi Hainan Island - VisunRoyal ONE°15 Marina Sentosa

Emirates Linked to Yas Island Yacht Club Cove Q Singapore
(CAG R) of 5.6% Premier maritime in the MEA  attractions (F1circuit, Ferrari Luxury marina featuring a More than 270 berths
region for luxury yachts World) yacht club, high -end hotel, including for superyachts
. . . and leisure services up to 200 feet (60m+)
@ MEA region lead in forecasted growth , driven by
strong investment in yachting infrastructure and < Pleasure marinas >
luxurytourism ( s upported by gover nmen AMAS TTI EUROPE TLX

RENOVATION RENOVATION

expansion in the Red Sea under Vision 2030

projects suchasthe Saudi Ar abi a€s -l
R R
plan) ol erol iopreeslf

(\) Composite berths (<30m) dominate in volume
but Made-to-measure (30 - 43m) is growing

Mi ami Beach MarindPuetolLos Cabos, i Porto Montenegro, Tivat, Porto Cervo Marina,
faster across regions Fl ori da, U SBajaCalifornia, Mexico Montenegro Sardinia, Italy
Re n o v atainadn $ e r Expanded berths and luxury ¥ 0ne of the fastest - growing Renovations and berth
expansi o9 28i ncamenities since 2018 SY hubs in the Adriatic upgrades ongoing since 2019

Source: The Business Research Company, Pleasure Marinas Global Market Report 2025,
based on National Statistics Offices.

A :—Lv a
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Geographical deep dive, Go-to-market -
and Customer Experience

20



SALES TO CUSTOMERIHROUGH A GLOBAL NETWORK OF
DEALERS AND BROKERS

AMAS APAC

< 55 Dealers

100 ft (active in 71 9 9
Exclusive countries) 10 12

dealers
>1 O ﬂ t and direct
Br o k e r |sFergtt Group 118 5
di rect ! &lgsiore g

A l— Ly a
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PRE OWNED BUSINESSA VALUE ADDED TOOL TO DRIVE

UPSELLING

ca. 90% of trade -ins managed by dealers & brokers or

HIGHLIGHTS

(\) Value-added marketing tool to drive
upselling opportunities

@ Strengthen custhamer | oyalty
| oAgerm retention

\) Accept trade-ins exclusively as part of a
new-yacht deal, with a maximum
annual cap mmfensfrbd / 6 0
that pre-owned stock levels never
exceed 5% of total revenues

K and

cientsdi rect !l yK

55 Dealers &

ctly by

22



BEYOND BUYING A YACHT A LIFETIME CUSTOMER JOURNEY

Customer Journey:

Where yachting
becomest | EOé é OAI

. A Exclusive Events
AI FESTYI—E A Sponsor & partnership

FERRETTIGROUP

| BL
r—-:w .\‘ ;a | 3
= na

A" Chartering

ADD ON SERVICES A Brokerage

A Refit

> } 4 q 6 \' V 4 )( Maintenance

PERSHIMNG it men =W CRN CUSTOM LINE



Innovatlon and State of the art
Production Capabillities 04




R&D: IMPRESSIVETRACKRECORD OFIMPROVEMENTS

T TODAY!

Increasing and MODELS

renewing AVAILABLE

~s52150n RS
7

INVESTED IN R&D MODELS SHARING
BETWEEN 2020 AND 2025 Strategically 1 4 THE SAME 3 2
leveraging core ENGINEERING
engineering capabilities (~30% OF TOTAL PLATFORMS  (~50% OF TOTAL
PORTFOLIO) PORTFOLIO)

Source: Company Information. 1. As of February 2026; 2. The analysis considers Composite, Made -to-Measure, hull n.1 of Flagship Superyachts and Wally Sail models, current announced projects (8), excluding CRN; 3. Of which: 40 new
launched model and 15 restyled ones.

\NA:—L\— a
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SHARED KHMOW AND ARCEROSS THE PORTFOI

32 models

Sharing the same engineering platforms across brands

FERRETTIYACH

of the ¢tlot ¢

portfolio
4 Models 12 Models 6 Models 10 Models

Source: Company information; 1.. The analysis considers Composite, Made-to-Measure, hull n.1 of Flagship Superyachts and Wally Sail models, current announced projects (8), excluding CRN.

A :—Lv a
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Innovation and State-of-the-art Production Capabilities FERRETTIGROUP

PRODUCTION SITES

SCORZE

RAVENNA WAL

— FERRETTIYACHTS

FORLI

FERRETTIYACHTS

CATTOLICA =
FERRETTIYACHTS

NARNI

MONDOLFO

PIAN DI ROSE

ANCONA

. SHIPYARDS
OTHER FACILITIES

Source: Company information.

WA:— [ a
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