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Leading the Luxury Yachting 
Worldwide
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UNIQUE ITALIAN SUCCESS STORY OF ICONIC BRANDS

Introduction to Ferretti Group

Creation Acquisition Acquisition

Acquisition AcquisitionEstablishment Acquisition
Weichai Group 
acquires the 
majority of Ferretti 
Group

Acquisition Alberto Galassi 
appointed CEO

Acquisition

Å Listing on

Å Acquisition a 
shipyard in Ravenna

Å Acquisition 

1968 2012

2014 2022

2023

1996

1998

1999

2000

2003

2004

2008

2019

Å Listing on
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Introduction to Ferretti Group

FERRETTI GROUP KEY FACTS
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Source: Company information; Company estimates based on information from Phil Draper & Associates Database, O ctober  2024; 1. Based on Composite (>30ft) and Made-to-Measure yachts, excluding Super Yachts; 2. Revenue without 
Pre-Owned, net of commissions and other costs related to revenue; 3. As  of December 31, 2024 ; 4. Adjusted EBITDA equals to EBITDA adding back non-recurring costs, including Special items (primarily Listing Expenses, Management 
Incentive Plan, Litigation and other), Foreign exchange gains / (losses) and Share of gain / (losses) of JVs; 5. Calculated as Adj. EBITDA/Revenue without Pre -Owned.

#1 GLOBAL PLAYER 

with 16.5% MARKET SHARE1 

16.2% 
ADJ. EBITDA MARGIN 4,5   

As of 31 December 2024 

Ș1.2bn 
FY24 REVENUE2,3 

+5.6% YoY

ȘƭǚƱËĂȏ
ORDER BACKLOG

As of 30 September 2025 

183
YEARS OF ITALIAN HERITAGE

7 
ICONIC BRANDS



Introduction to Ferretti Group
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CENTRALIZED FUNCTIONS AT GROUP LEVEL TO LEVERAGE INDUSTRIAL EFFICIENCIES

DECENTRALIZED ACTIVITIES AT BRAND LEVEL TO NURTURE EACH BRANDƐS DNA AND TARGET ALL CUSTOMER SEGMENTS

MARKETING

DESIGN

SALES

R&D PROCUREMENT MANUFACTURING INVESTOR RELATIONSHR LEGAL IT

HIGH-VALUE ADDED FUNCTIONS CORPORATE FUNCTIONS

FINANCE

Source: Company information.

Business model designed to promote brand distinctiveness while capturing synergies

LUXURY EXPERIENCE WITH SCALE BENEFITS



Introduction to Ferretti Group

6

FERRETTI GROUP BUSINESS MODEL

BUSINESS MODEL

118

5

156

34

5
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AMAS EMEA APAC

55 Dealers (active in 71 countries) & 279 
Brokers + direct Ferretti Group salesforce

1

LEADING ALL SEGMENTS, EXPANDING MARGINALITY

2

3

1. Calculated as the number of repeating customers that purchased at least two different brands within the Ferretti Group over t he sum of total repeating customers in the period 2019 to 2024..

4
Increasing presence in the most profitable segments 

(above 80ft, 24m), effectively covering wider client needs

Made- to- measure
3o - 43 m 

Super Yachts
Up to 95 m 

Centralized Functions (R&D, Procurement, 
ManufacturingƘ) & Decentralize activities to 
nurture brandƐs DNA (Marketing, Design & Sales)

131
153

+17%
42%

Cross- selling 
across brands 1

New Clients -  from 
competitors 

New Clients ϐ first 
owners

Repetitive Clients 

Number of clients purchasing one or more yachts:

DIRECT SALES THROUGH GLOBAL DEALERS & BROKERS 7 ICONIC & DISTINCT BRANDS, LEVERAGING SYNERGIES

CATERING TO DIVERSE, LOYAL AND GROWING CLIENTELE

Composite 
8 - 30 m 

37%

2019A 2024A

37%

23%

33%

44%

26%

37%



Iconic Portfolio of 
Complementary Luxury Brands 01
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IDENTITY

Nothing else 20 years ahead Just like home Beyond the line
Made by you with 

our own hands
The dominant 

species
The enhancement 

of freedom

CATEGORY

SIZE
8-70 m
27-230 ft

12-46 m
40-150 ft

15-30  m
50-100 ft

30-50 m
90-164 ft

Up to 95 m
Up to 312 ft

15-52 m
50-170 ft

12-24 m
40-79 ft

ESTABLISHED 1842 1994 1968 1996 1963 1985 1969

ICONIC PORTFOLIO OF LUXURY BRANDS

Composite Made-to-Measure Super Yachts1
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Source: Company information; 1. Represents Sailing Super Yachts for Wally. 

Iconic Portfolio of Complementary Luxury Brands 01



0.5

1.0

AQUARIVA SUPER ANNIVERSARIO

             

             

Iconic Portfolio of Complementary Luxury Brands 01

SCARCITY VALUE DRIVING PREMIUM PRICING
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18/18

AQUARIVA VS. LIMITED EDITION 
PRICE (Ʈmln) 1

Source: Company information; 1. Based on the comparison between Riva Aquariva Super and Riva Anniversario, both 32 ft long; 2. Based on the comparison between Rivamare and Riva Cento, both 38 ft long.   

             

             

> 2x

0.9

1.5

RIVAMARE RIVA CENTO

RIVAMARE VS. LIMITED EDITION 
PRICE (Ʈmln) 2

2022  RIVA ANNIVERSARIO

2025  RIVA CENTO

To celebrate: 
180 YEARS SINCE FOUNDATION

60 YEARS OF AQUARAMA

To celebrate: 
100 th  £]G}vȏqG® \ q4ȏƯƴǿ > 1.7x

12/12



2019A 2024A

Repetitive clients
New clients - from competitors
New clients - first owners

CATERING TO A DIVERSE, LOYAL AND GROWING 
CUSTOMER BASE

Iconic Portfolio of Complementary Luxury Brands

131

153
+17%

NUMBER OF CLIENTS PURCHASING ONE OR MORE YACHTS IN THE REFERENCE YEARS

43% 46% 

x%

42% 
CROSS-SELLING 

ACROSS BRANDS1

01

10

23%

44%
37%

26%

37% 33%

Revenues generated by 
repetitive clients cross FG 
over the sum of repetitive 
clients cross FG + Brand 
repetitive clients 

Source: Company information; 1) Calculated as the number of repeating customers that purchased at least two different brands within the Ferretti Group ove r the sum of total repeating customers (both cross FG and loyal to a Brand) in the 
period 20 19 to 2024. Calculation refers to only known clients ƍ Grand Total Revenue per each year referred to the sum of revenues generated  by known customers.

2



Iconic Portfolio of Complementary Luxury Brands 01

UNIQUE MULTIPLE CROSS- SELLING BENEFITS
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Custom Line 100Ɛ Custom Line Navetta 42 

Ferretti Yachts 920 Custom Line 106Ɛ 

Pershing GTX80 

Pershing 7X 

SELECTED EXAMPLE OF A PASSIONATE YACHT COLLECTOR CUSTOMER JOURNEY

2011 2023

from Quiet - Luxury with CUSTOM LINE and FERRETTI YACHTS  
to Speed & Performance with PERSHING

Composite Made-to-Measure Super Yachts

Source: Company information.



Iconic Portfolio of Complementary Luxury Brands 01

LOYALTY TO A SINGLE BRAND: THE POWER OF CUSTOMERSƐ FIDELIZATION 

12

Source: Company information.

from the Iconic RIVAVARAMA to larger models like RIBELLE 66Ɛ, RIVALE 56Ɛ and DOLCEVITA 110Ɛ, 
till the Limited -Edition RIVA ANNIVERSARIO

2) CUSTOMER JOURNEY OF A PASSIONATE RIVA YACHT COLLECTORƘ

Rivarama

Aquariva Super 

66Ɛ Ribelle

Rivamare

56Ɛ Rivale

110Ɛ Dolcevita

Riva Anniversario

Composite Made-to-Measure Super Yachts

2004 2024



Structurally Growing 
Luxury Yachting Market 02
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GLOBAL YACHT MARKET1

Source: Phil Draper & Associates Database (October 2024); 1) Classification based on Value of Production by Phil Draper Associates, as of October  2024 for Composite (>30 ft) & Made -to-Measure yachts; 2) Large Composite refers to 80 -
99 ft yachts; 3) Made-to-Measure refers to 100ft+ yachts (not including Super Yachts); Note: Market refers to inboard Composite & Made -To-Measure Yachts, excluding Super Yachts; numbers might not sum -up due to rounding.

AZIMUT-BENETTI PRINCESS YACHTSSANLORENZO SUNSEEKER

Market share 
delta vs. 2023

x%

14

FERRETTI GROUP IS THE MARKET LEADER IN COMPOSITE 
AND MADE TO MEASURE

+1.3%

16.5%
13.6%

8.4%
6.3% 5.7%

+0.8% +0.2% (0.2)% +0.1%

#1 in most profitable segments: 

Å25% market share in Large 
Composite 2

Å24.7% Market Share in           
Made-to-Measure3

Ferretti Group's growth in Ɛ24 vs. Ə23 
(+5.6%) outpaced the overall 
yachting market  (+4.4%) in term of 
Revenue: 

ÅFG growth: +5.6% (Ʈ1,173mln in Ə24 
vs 1,111mln in Ə23)

ÅMarket growth: +4.4% (Ʈ7,215mln in 
Ə24 vs Ʈ6,911mln in Ə23)

Market share 
delta vs. 2021

x%

+0.9% +0.3%+2.8% (1.6)% (0.5)%

Structurally Growing Luxury Yachting Market 02



1) Classification based on Value of Production declared to PDA; 2) Two segments with higher unit price & profitability, which  have been progressively integrated from a previous very fragmented landscape; Note: Market refers to inboard Composite & Made -to-measure Yachts excluding Super Yachts; numbers might not sum -up due to 
rounding; Source: Phil Draper & Associates Database (October  2024).

2024A GLOBAL INBOARD MARKET BY PLAYER, VOP1 %
Focus On Composite (>30 ft) & Made-to-Measure Yachts

Not Including Super Yachts

9.1%

17.2% 54.1% 73.7% 69.0%Top 5 Mkt Share data 2024

COMPOSITE YACHTS
MADE-TO-
MEASURE

80-99ft 2 100ft+ 230-59ft 60-79ft

15

MARKET LEADER WITH A STRONG FOCUS ON THE MOST
PROFITABLE SEGMENTS

n.1 n.2 n.1 n.1 
ex aequo4.7%

3.7%

1.2%

4.1%

3.5%

15.3%

15.8%

5.1%

8.6%

9.3%

25.0%

13.1%

12.9%

14.8%

7.9%

24.7%

24.7%

16.1%

3.5%

Azimut-Benetti

Princess Yachts

Sunseeker Yachts

Sanlorenzo

16.8% 54.6% 69.4% 66.5%Top 5 Mkt Share data 2023

Market 
Consolidation

+4.3% YoY

Market 
Consolidation

+2.5% YoY

Structurally Growing Luxury Yachting Market 02

HIGH-COMPOSITE YACHTS



CAGR Ɛ24A-Ɛ30E(3)

MARKET SIZE BY LENGTH CATEGORY, IN TERMS OF REVENUES (Ʈmln )(1)

MARKET GROWTH EXPECTED TO ACCELERATE with positive 
CAGR Ə24-Ɛ30E (+4-7%) driven by 30mt+ Category

CAGR Ɛ21A-Ɛ24A (2)

Luxury Inboard Composite Yacht is expected 
to grow 4.9% CAGR, according with Luxury 

industry estimates

Source and Notes: Phil Draper & Associates Database (October  2024); 1) Classification based on Value of Production by Phil Draper Associates, as of October 2024 for Composite (>30 ft) & Made -to-Measure yachts; Note: Market refers to inboard 
Composite & Made -To-Measure Yachts, excluding alloy Super Yachts; numbers might not sum -up due to rounding. 2) CAGR 21-24: Phil Draper & Associates Database (October  2024) and internal elaboration 3) CAGR 24-30E:Yacht market 
estimation based on Global luxury market estimation by Bain ƍ Altagamma research (fall 2024 ƍ 23th edition)  and internal elaboration.

Structurally Growing Luxury Yachting Market 02
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CAGR
Ɛ24A-Ɛ30E

6.8%

4.2%

+4.4% 
24 vs. 23

2024

6,850

2,750

2030E

<30mt

>30mt

3,873

1,002

2021

4,977

1,530

2022

5,210

1,701

2023

5,364

1,851

4,875

6,507
6,911

7,215

9,600

>10%

+4.9%



YACHTING INDUSTRY MACRODRIVERS

INCREASING NUMBER OF GLOBAL UHNWIs 2024 vs 20231

484,520 Total 
UHNW 

population
+12.4%

121,660
+7.9%

NORTH AMERICA

LATIN AMERICA

14,440
+3.2%

EUROPE

195,970
+20.5%

21,070
+8.7%

MIDDLE EAST

PACIFIC
7,330
9.7%

121,390
+7.5%

ASIA

AFRICA

2,660 
-1.1%

PLEASURE MARINA WORDLWIDE INFRASTRUCTURE DEVELOPMENTS

10,674 11,345 11,948 12,622 13,324 14,035

2024 2025F 2026F 2027F 2028F 2029F

Yachting Marinas Global Market Growth, Forecast 2024 ƍ 29, 
(USD, mln )4 

(U
S
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 M

ill
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n
s
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NORTH AMERICA
+3.6%

LATIN AMERICA
+7.7%

EUROPE
+4.7%

MIDDLE EAST
+7.9% ASIA PACIFIC 

+7.8%

AFRICA
+9.4%

187 

277 265

426 

484 

1.6%
1.9%

1.4%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

 -

 200
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2013 2015 2017 2019 2021 2023
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Number of UHNWI Penetration rate

1.2%

Penetration Rate of Yachting into UHNWI population 2

 

Yachting Marinas Market Growth, Forecast by region 2024 - 29, (CAGR %, $mln )3

 

Present in
> 70 countries  

Source: 1.Altrata, ƒWorld Ultra Wealth Report 2025Ɠ. 2. Wealth-X Databook 2013-2025; Superyacht times ƒThe state of Yachting 2025Ɠ; 3 & 4. The Business Research Company, Pleasure Marinas Global Market Report 2025, based on National Statistics Offices. 
. 

Structurally Growing Luxury Yachting Market 02

1.3%

417

17



Å The market is expected to grow  from $10.7bn 
million in 2024 to $14.0 bn in 2029 at a rate 
(CAGR) of 5.6%

MARINASƐ GROWTH POWERING YACHTING DEMAND

18

NEW MARINAS EXPANSION ACROSS ALL REGIONS

Å The global pleasure marinas market reached a 
value of nearly $10.7bn in 2024, having grown at 
a compound annual growth rate (CAGR) of 3.3% 
since 2019

HIGHLIGHTS

MEA ƍ Gulf Countries   

Dubai Harbour , United Arab
Emirates

Premier maritime in the MEA 
region for luxury yachts 

Yas Marina, Abu Dhabi
Linked to Yas Island 

attractions (F1 circuit , Ferrari 
World)

APAC 

Hainan Island - Visun Royal 
Yacht Club

 Luxury marina featuring a 
yacht club, high - end hotel, 

and leisure services

ONE°15 Marina Sentosa 
Cove ƍSingapore

More than 270 berths 
including for superyachts 

up to 200 feet (60m+)

AMAS EUROPE 

Miami Beach Marina, 
Florida, USA

Renovations  and berth 
expansions since 2020

Marina Puerto Los Cabos, 
Baja California, Mexico

Expanded berths and luxury 
amenities since 2018

Porto Montenegro, Tivat, 
Montenegro

One of the fastest - growing 
SY hubs in the Adriatic

Porto Cervo Marina, 
Sardinia, Italy

Renovations and berth 
upgrades ongoing since 2019

Å MEA region lead in forecasted growth , driven by 
strong investment in yachting infrastructure and 
luxury tourism (supported by governmentsƐ 
projects such as the Saudi ArabiaƐs marina 
expansion in the Red Sea under Vision 2030 
plan)

Pleasure marinas  

Å Composite berths (<30m) dominate in volume 
but Made-to-measure (30 - 43m) is growing 
faster across regions

V

V

V

V

Source: The Business Research Company, Pleasure Marinas Global Market Report 2025, 
based on National Statistics Offices.

02 Structurally Growing Luxury Yachting Market 



Geographical deep dive, Go-to-market
and Customer Experience 03
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Geographical deep dive, Go-to-market and Customer Experience03

SALES TO CUSTOMERS THROUGH A GLOBAL NETWORK OF 
DEALERS AND BROKERS

DEALERS BROKERS

<100 ft 
Exclusive 
dealers

55 Dealers 
(active in 71 
countries)

>100 ft 
Brokers & 

direct sales

279 Brokers 
and direct 
Ferretti Group 
salesforce

AMAS APACEMEA

10 34 11

118 156 5

Source: Company information.

20



03

THE FERRETTI CUSTOMERJOURNEY

21

1 ADD -ON 
SERVICES
ÅCHARTERING SERVICES

ÅBROKERAGE 

ÅCREW MANAGEMENT

2 AFTERSALE
ÅREFIT

ÅMAINTENANCE SERVICES

3 BRAND 
EXTENSION 
ÅPRIVATE LOUNGES 

ÅCLASSIC BOAT 
RESTORATION

ÅCOLLECTIBLES

4

DAY 1:
BUYING 
THE YACHT

0

Source: Company information; Note: In certain instances, Ferretti Group is also engaged in the trading of pre -owned yachts, offe ring trade-in opportunities to our customers as a complementary service and a lever to facilitate the sales of 
new yachts.

LIFESTYLE
ÅEXCLUSIVE EVENTS

ÅCHARITY EVENTS

ÅPARTNERSHIP/
SPONSORSHIP

ÅBOAT SHOWS

Geographical deep dive, Go-to-market and Customer Experience



Innovation and State -of -the-art 
Production Capabilities 04
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Innovation and State-of-the-art Production Capabilities 

R&D: IMPRESSIVE TRACK-RECORD OF IMPROVEMENTS

Strategically 
leveraging core 
engineering capabilities

MODELS SHARING 
THE SAME 

ENGINEERING 
PLATFORMS2

MODELS 
AVAILABLE2

Source: Company Information. 1. As of Octobe r 2025; 2. The analysis considers Composite, Made-to-Measure, hull n.1 of Flagship Superyachts and Wally Sail models, current announced projects (5), excluding CRN; 3. Of which: 38 new 
launched model and 13 restyled ones.

2021 TODAY 1

~Ș200mln
INVESTED IN R&D 

BETWEEN 2019 AND 2024 14
(~30% OF TOTAL 

PORTFOLIO)

34
(~50% OF TOTAL 

PORTFOLIO)

23

+51 MODELS ADDED3

Increasing  and 
renewing  
product portfolio

71

04



Innovation and State-of-the-art Production Capabilities 
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Source: Company information; 1.. The analysis considers Composite, Made-to-Measure, hull n.1 of Flagship Superyachts and Wally Sail models, current announced projects (5), excluding CRN.
 

SHARED KNOW- HOW AND R&D ACROSS THE PORTFOLIO

34 models  

c.50%

Sharing the same engineering platforms across brands

4 Models 14 Models 6 Models 10 Models

of the total 
portfolio

04

1



Innovation and State-of-the-art Production Capabilities 
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Source: Company information. 

04

PRODUCTION SITES

LA SPEZIA

RAVENNA

FORLÌ

CATTOLICA

ANCONA

NARNI

MONDOLFO

PIAN DI ROSE

SARNICO

SCORZÉ

SHIPYARDS

OTHER FACILITIES



Sustainability ÀĂÒȏǼ4-Luxury " 05
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SUSTAINABILITY
ESG RATINGS ƍAWARDED COMMITMENT

Sustainabilityand ƒE-Luxury"05
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AGENCY SCORE SCALE BENCHMARK

BBB1

As of April 29, 2024

Seven-band scale from AAA 
(industry leader) to CCC (industry 

laggard)

Industry Benchmark
(Leisure Products)

1. MSCI ESG Ratings aim to measure a companyƐs management of financially relevant ESG risks and opportunities identifying industry leaders and laggards according to their exposure to ESG risks and how well they manage them relative 
to peers. MSCI ESG Ratings range from leader (AAA, AA), average (A, BBB, BB) to laggard (B, CCC).



E

Sustainabilityand ƒE-Luxury"05

PROPULSION SYSTEMS: QUIET, CLEAN AND SMART

28

Joint development of a 
Hybrid propulsion systems 

JV for the development of 
Fuel- cell power system

SUCCESSFUL LAUNCH OF ƒGREENƓ MODELS

El-Iseo: Full 
Electric 
powerboat

Wallytender with 
solar panel

INFYNITO

Navetta 38 
mtu  Hybrid 
propulsionpack  

INTERNAL R&D

ONE SIZE DOES 
NOT FIT ALL

Tech solutions will be developed coherently with the size of the boat (i.e. electrification feasible only for lower footages,  hybrid 
solution for bigger boats etc.) and brands

STRATEGIC 
COLLABORATIONS

Source: Company Information and 2024 Non Financial Statement.

N800 hybrid
Customized 
sailing yacht



RIVA FULL ELECTRIC POWERBOAT

29

Premiered  in Monaco 1 in Sep-2022

Fully Electric Parker GVM3102 

150 kWh Battery

Riva El- Iseo

E

Sustainabilityand ƒE-Luxury"05

The Riva El-Iseo is the brandƐs first full-electric  powerboat  
that launches the new E-Luxury segment.

An elegant 27-foot  runabout,  Riva El-Iseo inherits the sleek 
lines of the Iseo and combines  them  with  a modern,  full-
electric  core . The official  version of this model  is ready for 
sale since January 2024.

It has a Parker GVM310 full-electric  engine from  Parker 
Hannifin, delivering a cruising speed of 25 knots and a self-
limited  top  speed of 40 knots.

El-Iseo has three cruising modes: Adagio, Andante and Allegro.

Å Adagio is the ECO mode,  designed to optimise  cruising performance .
Å Andante mode  features cruising speed and acceleration  comparable  to a typical yacht of similar length  with  an internal combustion  engine.
Å Allegro is the sport mode,  in which  the engine is unlimited  and El-Iseo can reach a top  speed of 40 knots.



Ferretti Yachts extends the brandƐs INFYNITO range with  INFYNITO 80.

Making her debut  at Boot  Dússeldorf,INFYNITO 80 joins the brandƐs hugely successful 
INFYNITO 90 (6 units sold) featuring the iconic  All-Season Terrace.

INFYNITO 80 features the Ferretti GroupƐs F.S.E.A. technology  (Ferretti Sustainable 
Enhanced Architecture) , a package of environmentally  friendly cruising solutions. They 
include  an integrated system that stores the solar energy collected  by the photovoltaic  
panels installed on the hard top  in an Energy Bank.

As for green materials, they focus on natural and bamboo  fabrics, regenerated leather 
and recyclable materials, ecological  water-based paints and lamellar teak with  FSC 5 
certification  that are used throughout  the exteriors.

NEW RANGE EXPANSION ANNOUNCEMENT: INFYNITO 80 
THE SUSTAINABLEINFYNITO RANGE

30

E

Sustainabilityand ƒE-Luxury"05


